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POCT BALUEIO BU3HECA //

Bnarogaps HakonJeHHOMY KOMaHAOW OMbITy PaboTbl C KAKOUEBBIMU UHCTUTYTaMM
pa3sntma, GoHAaMK, Kopnopaumamu, ctaptanaMmmn n nHeectopamm y Hac ectb YETKOE
BUAEHME CUCTEMbl BO3MOXXHOCTEW U PUCKOB zns 613Heca, UTo No3Boasiet
HaM BbICTpouTb 1 peannsosatb JIYHLIYH CTPATErTMHO POCTA BALUEITO BUSHECA

COBOKYMHbIVA OMbIT WH B € C T 1 L NCOOHEHTHOXK Kosa b yumeHnHrt

PaboTbl Hallen KOMaHAb (B.4BEeHUYYPHBIX) Y cnexa nNpoekKkTOB,

CO CTapTanamu, busHecom PasnuyHbIX CBKWOPaAaX, é B
1 NHBECTOpamn nroboro hi-tech),B Kk ntoyuasa cpenkwu
payHAa v Tvna (B rogax) 6onee 25 CTOpPOH

KOTOpPpbE Mhbl
bepemc 4




HAAEXXAA MATBEEBA
CEO, YnpaBnstoLwmin naptHep

Cebiwe 70 caenok (2/3 — hi-tech;
ot 1 go 600 MUSD). bonee 10 net
onbITa Ha pblHKe UHBECTULMIA. 15
neT onbiTa paboTbl U
KOHCY/NbTaLWI AN KNHOYEBbIX
onepaTopoB NHHOBALMOHHOM
akocnctemMbl PO (nHBecT.
KOMMaHWW, MHCTUTYTbI Pa3BUTUSA:
®oHg «Ckonkoso», OAO
«PocHaHo»; 6busHec: THK, SMB n
cTapTansi)

O6paszoBaHue: guniomat
(MTMMO (Y) M[, PO); dmHaHcmcT
(P3A nm. I.B. MnexaHoBa)

NPNHA ABEPNHA
[vpekTop no npoektam

Bonee 10 net onbiTa paboThbl Ha
PbIHKE MHBECTULMIA C Pa3NnYHbIMU
TMNamu CAenok, BKtoYas pre- u
post money pa3BuTe NPOEKTOB, B
TOM umncne — 3a pybexxom

O6paszoBaHue: MBA (Simon Fraser

University), Kanaga; prHaHcmcT

(MUPBUNC); noantonor (MIMMO (Y)

MW, POD)

Bonee 10 net onbiTa paboThl B
MPOEKTHOM KOHCANTUHTE, B TOM
uncne — 3a pybexxom

O6pasoBaHue: Auniomat
(MTMMO (Y) MA[, PO)

HALLIA
KOMAHZA

Maroc: NnpoekTHble MeHeAXepb,
NPo®uUIbHbIE 3KCMEPTbI MO
HanpaBAEHMAM MPaKTUK

Crpatervsa ¢uHaHCMpoOBaHMA
Crpatervsa kanutaavsauum

CTpaTterns KommepLmanamsaumm
MPOAYKTOB

HR cTpateruns

Crpatervs reHepaLuu naen




/19 KOTO
HALLIE
NPEAIOXKEHWE?

Obecneunm poct u
dvHaHcMpoBaHuWe Ballero busHeca

CTAPTAMNAM

From ventures to corporations

®rHaHCMpoBaHWe, POCT NPOEKTa B CTabU/IbHbIN
BbusHec

MANOMY N CPEAHEMY BU3HECY

Optimal configuration

OnTuMmanbHas CcTpykTypa, PUHaHCUMpPOBaHNE Ha
HOBble MAEeV 1 POCT, NOKyrKa / npojaxa Jonen

KOPMOPALIAM

On your orbit
MuwweHn ana npnobpeTenuns, cTpaTerns
MHBECTUPOBaAHUA, CAUAHUN / I'IOFnOLLI,eHI/II7I

®OHOAM

Milky way pipeline

MpoekTbl Ana prHaHCcMpoBaHNA, GOpMMpPOBaHue
payHaoB

YUYPEXAEHNAM HAYKU

Commercialization bridge
YcnelwHsbili ctapTtan yepes nepegavy PU/,
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1

MPOrPAMMA
«®UNNHAHCUPOBAHWE>»

KauectBeHHO ycnanTb
Baw npoekT, nogrotoButb
nakeT JOKYMEHTOB U
npuBaeYb onTUManbHoe
dVHaHCMpoBaHue

2

NMPOrPAMMA
«KAMNTANN3ALNA»

HapactuTb cTommocTb
6busHeca; yBenNUNTb
npoaaxm

MPOrPAMMA
«KOMAHAA»

Chopmuposatb / ycuamnTb
KomaHgy. [MocTpounTb
cncrtemy motmsaumm n KPI,
6usHec-npoLeccsl,
OpraHv3aLnoHHY0

CTPyKTYpPY

MPOrPAMMA
«ONTUMU3ALINA»

OnTuMM3npoBaTb MOAeNb
6u3Heca; NoBbICUTb
3$deKTMBHOCTbL
Hantn peweHnsa no
COKpaLLEHNIO M3aepXKeK

NPOrPAMMbl
ansa
CTAPTAMOB

From Ventures
To Corporations

NMPOrPAMMA
«NAEV»

Mouemy He «ieTaeT»?

Hagem v peanvsyem gns
Bac HOBble MAEN

PRICE MANUFACTURING



MAJIOMY U
CPEAHEMY
BA3HECY

Optimal Configuration

MPOrPAMMA
«®UNHAHCUPOBAHUE»

KauectBeHHO ycnnnTtb 6I/I3HeC,
noArotoBUTb NakeT JOKYMEHTOB
n npmeaedb OoNTMaabHOE
q)I/IHaHCVIpOBaHI/Ie

MPOTPAMMA «OKYTIKA /
MPOAAXA»

PasymMHo BbI6GpaTh ¥ KynuTb
6U3HECHI C LIeIbl0 CUHEPTUY;
BbIFOAHO NPOAaTh

AoAn B BU3Hece

MPOrPAMMA
«PA3BUTUE»

HaWTn HOBbIX KIMEHTOB 1
NapTHEPOB; YBENNYNTb
npoaaxw

NPOrPAMMA
«KOMAH/A»

Ycnantb KoMaHay;
ONTMMM3MPOBaTbL CUCTEMY
MoTuBaumn n KPI,
OpraHu3aLoHHYI0 CTPYKTYpPY
nog 6u3Hec-npoLecchsl

MPOrPAMMA
«ONTUMU3ALINA»

OnTMMKM3NpPOBaTh MOZAENb
6u3Heca; NOBbICUTL
3bdPekTMBHOCTL. HaTn pelleHuns
Mo COKpaLLEeHMIO N3aepxxek

MPOrPAMMA
<NAEN>

Yero «He xBaTaeT»? Hangem n
peannsyem Ans BaC HOBble Naen

PRICE MANUFACTURING



MPOrPAMMDbl
ANs :
KOPMOPALINIA

On Your Orbit

-

MPOIrPAMMA
«M&A»

HalT MHHOBALIMOHHbIE
MPOEKTbI MOA MOKYMKY
TEXHONIOTUI, HANTU MULLEHN
NS NOTNOLLEHNS C Lie/IbHo
CUHeprmm

MPOrPAMMA
«NHBECTULIMOHHAA CTPATETNA>»

PazpaboTatb cTpaTernto
VMHBECTUPOBaAHWS,
CAVIAAHWUIA / NOTNOLLEHNI

NMPOrPAMMA
«AIBEPCUOUKALINA»

PazpaboTtatb naen
aneepcndrkalum
Chopmuposatb cTparternto
Pa3BUTNA HOBbIX HanpaBneHmﬁ

PRICE MANUFACTURING



NPOrPAMMDbl
ans
®OH/0B

Milky Way Pipeline

MPOrPAMMA
«MOPT®E/Ib MPOEKTOB»

Halt npoekTbl
45 GUHaHCKpoBaHUA

MPOrPAMMA
«HOBBIN PAYHA»

ChopmunpoBaTb payHg,
(npuBneyb GUHAHCOBbLIX
napTHepoB)

MPOrPAMMA
«KAMNTANTN3ALNA NOPTOENA»

YBEIMUMTL KanuTanm3aLmo
NpPOeKTOB (B paMKax Nto60oin
u3 MNporpamMm Ans cTapTanos,
Masioro u cpesHero 6u3Heca)

PRICE MANUFACTURING




MPOrPAMMA
«CTAPTAI»

Co3gaTb ycnelwHbIl cTapTan yepes nepegady PU/,
Obecneuntb GUHaAHCUMPOBaHME 1 POCT cTapTana (B
pamkax ntobon 13 MporpaMm g1 cTapTanos)

[MPOrPAMMBI
A3 HAYYHDbIX
YUPEXAEHUWU

Commercialization
Bridge

2

MPOrPAMMA
«MAPTHEPCTBO»

PaspaboTatb COBMeCTHble
6V3HeC-NporpamMmmbl As cayluatenei

PRICE MANUFACTURING
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COMYTCTBYHOLWWME YCNYTA
YCIYTU «BbEPY BPEMA!»

KoHcynbTaumm no HanpaeaeHuam ntobol 3
Mporpamm MoryT 6bITb JOCTYMHbI He B dopmaTe

BYXTANTEPUIA KOMMaeKcHOM MporpaMmsl, @ Ha MOBPEMEHHOM
ByxraATepcKkuii, HanoroBbIii OCHOBE B TpPex BapuaHTax B 3aBUCMMOCTU OT
KaApOoBbIii yueT Bawux uenen
- 1.CoBeT (koHcynbTauum). Bbl pacckasbiBaete
NPABO Y N npob6siembl, Mbl Mpeg/iaraem peLleHns

HOpuandeckaa nogaepxka
e A 2.06yueHue (KOyumHr). XoTvTe CamMOCTOATENbHO

n ycnyru
YCMeLwHo peLaTth 3aZaum No KakoMy-anbo 13
HanpasaeHnin? Mbl 06yunm, Kak
: < ' d 3.BbinosiHeHue (TPeKUHr). 3T0 OJ4HOBPEMEHHO
AHANTN3 : o » 2, "
- . . KOHCY/IbTaLMy, 0by4YeHne v BbiNoJHEHWE (11bo
MapkeTnHroBble ; 22 T ; KOHTPO/b BbINOAHEHNA Bamu) HeobxoamMmbix Bam

nccneaoBaHmA (Ka6|/IHETHbIE) © M ¢ ] 3aja4y B Te4YeHne cornacoBaHHOro BpemMeHun
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7z

HALWN
NMPUHLATbI

‘ OTBOP HA CTAPTE N PABOTA HA PE3YJIbTAT

PaboTaeM TO/IbKO C NpoekTamu, B
pe3yNbTaTUBHOCTW KOTOPbIX YBEPEHbI

VHAVBUAYANBbHBIA MOAXOA,

NHavBrAYyanbHbIN NOAXOA NP NPO3paYvHom
CTPYKType CTOMMOCTH yCayr

MAKCUMA/IbHAA OTAAYA

Bbl Bcerga nonyunte ans cebs 6onbluyto
06aBNIEHHYHO LIEHHOCTb OT PaboTbl C Hamu,

; Yem 3TO OMMCaAHO B JOrOBOPe
PRICE MANUFACTURING COMPANY ™ - \/
KOMMNAHWA, CO34AKOLLAA CTOUMMOCTb ™

BU3HECY CBOEIO 3AKA3YUNKA
| PRICE MANUFACTURING




CTOMMOCTb NMPOIrPAMM

MpviMep pacyeTa ANs cTapTanoBs. BoamodeH 3akas nto6boro 3tana us
TPex NPeAsoXeHHbIX B MPorpaMme Ha Bblbop.

3TAN / MPOrPAMMA ®UHAHCUPOBAHUE KAMUTANN3ALNA KOMAHAA onTUMU3ALNA NAEN
60+ ThIC. p. B 3aBUCMMOCTH
1. 9Tan cKpUHHWUHTa 50 ThIC. p. — 1 NpoayKT 70 ThIC. p. 40 TbIC. P. oT pa3mepa busHeca Ot 150 ThIC. p.
cTapTana
Cpoku BbinosHeHWs 3Tana 1 2 Hepenn 3 Hepenn 2 Hepenn 2-3 Hegenn OT1 1 mec.

2. 3Tan NoAroToBKuU

Cpoku BbINONHEHMWA 3Tana 2

3. 3tan peanusauuun

Cpoku BbIMONHEHMWA 3Tana 2

Ot 300 ThIC. p. — NepBMYHas
npegonaara (kavectseHHas
fJopaboTka npoekTa u
NOZroToBKa AOKYMEHTOB); OT
4% npviBNeYEHHOrO
dUHaHCMpPOBaHWA — MpeMus
3a ycnex (BbinaaymBaercs
nocse 3aBepLueHns tana 3 u
TOJIbKO B C/lyYae ycnexa)

Ot 2,5 mec.

ExxemecayHas
durKcMpoBaHHas onaata
conpoBoXaeHus (Korga
TpebyeTcs) — B 3aBUCMMOCTH
oT Tpebyemoro pecypca

Ot 4 mec.

Ot 800 ThbIC. p. (50X50
npegonaarta u nocronaata no
daKTy NpUHATUA
NPesIoXXeHN (yTBepXaeHus
NPea/IOKEHHbIX peLleHuni))

Ot 2 mec.

20% oT Kaxaoro
3akntoyeHHoro PMC
KOHTpakTa (B2B), BbIpyyku OT
HOBbIX KnneHToB (B2C) B
TeueHvie MepBoro roga
peanvsalmm nokBapTasbHO

12 mec.

Ot 500 Tbic. p. (50X50
npegonaata U nocronnata no
bakTy npuHATUA
NPEANOXEHWI (YTBEPXKAEHUSA
BamMu npeanoxeHHbIX
peLueHwin))

Ot 1 mec.

~ 200% oknasga
TPYAOYCTPOEHHOTO
KaHauaaTa.
JKCNepTbl/MeHTOPbI/PpunaH-
Cepbl/COTPYAHMKM Ha
OMNUMOHE — HAVBUAYa/bHbIE
ycnoBus

[o 6 mec.

Ot 700 TbIC. p. (50X50
npejonaara u nocronsarta no
daKTy NpUHATUA
NPeANOXEHNN (YTBepXKAEeHSA
NMPEeANOXKEHHDBIX PELLEHW))

Ot 1,5 mec.

50% penbTbl (pa3HULbI)
MeXay pacxogamu 4o
BHeApeHuAa [Mporpammbl 1
nocne B Te4eHNe NepBoro
rofja nokBapTanbHO

12 mec.

Ot 1,7 MmaH p. (50X50
npegonaara 1 nocronnarta no
bakTy NpuHATUA
NPEANOXKEHVI (YTBEPXKAEHUSA
Bamun npeanoxeHHbIx
peLueHuin))

Ot 4 mec.
[lonesoe yyactne PMC, imbo

ycnyra «bepy Bpemal» B
4acTu TPeKnHra

BeccpouHo

Mpumep pacyeTa ana ctaptanoB. [puBeaeHHbIE LieHbl — OPUEHTUPOBOYHbIE, HE ABAOTCA KOMMEPUECKM NpPeAIoXKeHeM;
aencreytot ¢ 01.02.2017 — ToNbKO 4/15 CTapTanos; U3 pacyeTa TOJbKO OAHOTO NpoekTa (OAHOW NMPOEKTHOW KOMMaHUW) B 3aKase

PRICE MANUFACTURING



CTONMMOCTb
COMYTCTBYROWWUX YCNYT

Mpumep pacueta ans Craptanos. KosnuectBo yacoB B nporpammax «1 mecau» v «losroga»

MOXKET BbITh CKOpPpPEKTMPOBAHO A0 HEO6XOAI/IMOFO MMeHHO Bawm.

MpuHLMMBI GOPMUPOBaAHMA CTOUMOCTY MO COMYTCTBYHOLLMM YCAyraMm:

1. byxrantepckuii, HanoroBbIv, KagpoBbli yueT — ot 20 000 pybselt exkxeMecsiyHas noaaepkka

2. Opwuanyeckas noagepxka v ycayrm — ot 7 000 pybseli 3a KOMMEPYECKMI AOroBop (B 3aBMCMMOCTY OT TUMa JOroBOpa)
3.  MapkeTuHroBble uccnegoBaHus (kabuHetHbie) — ot 90 000 pybsielt 3a ncciegoBaHme (B 3aBMCMMOCTY OT Tna busHeca)

YCNYTA «BEPY BPEMA!» 1 YAC 1 MECALL noaroaA
1. CoBet (koHcynbTaLmm). Bbl pacckasbiBaeTe Npobaemsbl, Mbl Ot 1 500 go 7 500 py6sieit (B 3aBUCMMOCTU OT CyLLLEeCTBa Cknaka 30% Ckuaka 50%
npeanaraem peleHuns BOMpPOCa, KBanndukaLmm coTpyaHmKa) A ° A °

2. ObyueHue (KOYUMHr). XOTUTE CaMOCTOATENIbHO YCMeLHO
peLlaTh 3aauv No KakoMy-11Mbo 13 HanpasaeHnin? Mbl
06yunm, Kak

Ot 3 000 go 15 000 py6neii (B 3aBMCMMOCTM OT CyLLeCTBa
1 Lenei KoyUnHra) Cknaka 30% Ckunaka 50%

3. BoinosiHeHMe (TPEKUHT). TO O4HOBPEMEHHO
KOHCy/IbTaLMK, 0by4YeHne 1 BbINosHEHWE (1MBO KOHTPOb
BbINO/NIHEHWA BaMun) HeobxoaMMbIx Bam 3agau B TeueHne
COr/1acCoOBaHHOrO BpPeMeHM

Ot 10 000 go 25 000 pybaei (B 3aBUCUMOCTH OT O6bEMA
3agay, KBannduKaLmMm COTpyAHVKa / COTPYAHWNKOB U Ckugka 30% Ckugka 50%
KONMYecTBa Yacos)

Mpumep pacueta ans ctaptanos. [puBejeHHbIE LieHbl — OPUEHTUPOBOYHbIE, He ABNAOTCA KOMMEPUECKUM NPeAnoXeHneM;
aevicteytot ¢ 01.02.2017 — To/IbKO 4191 CTAapTanoB; U3 pacyeTa TO/IbKO OAHOIO NpoekTa (O4HOM NPOEKTHOW KOMMNaHMK) B 3aKase

PRICE MANUFACTURING



/‘
KOHTAKTDI

PMC.Ventures
P®, 115035, r. Mockea, KocmogammnaHckas Hab.,
4. 4/22, xopnyc b, nom. VIII, komH. 1
Haaexaa Mateeesa, CEO
nm@pmc.ventures
+7 (985) 770-03-28
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